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Instructions
 
Title I Schoolwide schools, must complete all of the following sections of this ACIP diagnostic:  
 
• Title I Schoolwide Diagnostic 
• ACIP Assurances 
• Parent and Family Engagement Diagnostic 
• Coordination of Resources - Comprehensive Budget Diagnostic 
• eProveTM strategies - Goals & Plans 
 
Parent Surveys must be done annually, but it can be done electronically in eProve or by paper.
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Title I Schoolwide Diagnostic for ACIP
 

 

In an effort to develop the strongest reopen plan possible, the school leadership 
team (composed of representatives from the faculty well as the principal, parents, 
and community representatives) reviewed the 2019-2020 Continuous Improvement 
Plan to assess the degree to which implemented strategies were met given our 
early release of school due to the pandemic. This information was shared virtually 
with staff and parents, and all stakeholders provided ideas to consider given our 
current challenges as a result of COVID-19 and as well as provide input on the 
following from the 2019-2020 academic school year: elements which were 
successfully mastered and could be removed from our focus list; the elements that 
have been mastered but still would require monitoring to maintain or exceed new 
benchmarks as designated by state assessments; the elements which were not 
mastered and must be included with a more laser like focus to achieve. A School 
Culture survey was disseminated to parents. The school leadership team (including 
parent members) reconvened to disaggregate data including subgroups. Results 
were shared with school faculty, staff, and parents. Faculty, staff, and parents were 
asked for their input. The school leadership team met to review strategies, 
professional development, and budget requirements. In mid-September through 
early October, the school leadership team and school staff convened to review 
standardized assessment data, School Incident Report data, other local pieces of 
data, complete self-assessments and develop professional learning plans in 
FRONTLINE (mylearningplan.com), to reflect a personal area of desired growth as 
well as a school-wide area of desired growth . When the revisions were completed, 
faculty and staff reviewed them and had the opportunity to suggest modifications if 
needed. The school leadership continues to monitor, evaluate, and amend the ACIP 
throughout the course of the year. The plan is reviewed and revised based on 
current data, discussion during grade level and data meetings, parent meetings and 
conferences at least monthly. The needs assessment began during in the spring of 
the 2019-2020 school year prior to our Mid-Year Review process. The needs 
assessment allowed the school leadership team to review and study ongoing 
assessment data (DIBELS/progress monitoring, SCANTRON, and end of unit 
assessments) as well as data from the previous 2 years. The results were distributed 
and discussed at grade level and faculty meetings. Development of the needs 
assessment is ongoing as teachers will meet monthly during the 2020-2021 school 
year in data meetings, response to intervention meetings, grade level meetings and 
faculty meetings. With new assessments, professional development has been 
ongoing to learn more about Aimsweb and AllKids in an effort to understand results 

1. How was the comprehensive needs assessment conducted?
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and determined the most efficient next steps to positively impact student growth 
and the over all instructional culture and climate of University Place.

 

As we evaluate the needs of our students in reference to their social emotional 
health along with our continued increase in students and mixed of school cultures, 
all of our teachers agreed to continue the implementation of Leader In Me including 
but not limited to very explicitly planned lessons, direct common language as well 
as incorporating social emotional lessons to assist students in the area of anxiety, 
expressing concerns and feelings, calming strategies and self-regulation strategies. 
With our continued influx of students from various schools and mixed school 
cultures, the implementation with The Leader in Me remains our catalyst for PBIS 
and building a culture of collaboration to assist or positively impact student growth. 
While our number of office referrals for out of school suspension declined last year, 
our goal is to continue treading in this directions with an additional decrease of 10% 
in out of school suspensions lower the number from 32 to 29 this academic school 
year with a look at decreasing the number of repeat offenders as well. Our teachers 
understand the correlation of students growth and collaboration, and therefore, 
daily lessons are developed from standards but designed to promote hands-on, 
critical thinking, and problem solving in an effort to prepare each child to be college 
and/or career ready. Given that only 36% of our students are in the low risk 
category of Aimsweb plus early literacy (reading) Kindergarten- First grade teachers 
are placing an emphasized focus on phonemic awareness and phonics to build 
strong readers, and 2nd grade students will address phonics as data reveals the 
need with more than 28% of our students are in the high risk category. Our 3rd-5th 
grade students that require filling of gaps in their learning will also receive phonics 
instruction through Tier 3 services along with additional opportunities to build 
fluency, vocabulary and comprehension. In the area of math, our data revealed the 
need to continue providing students with real-world, authentic learning 
opportunities, using hands-on manipulatives with a strategic blend of procedural 
and conceptual activities to grow in the area of math. Our 4th-5th grade students 
also demonstrate a need for intensive intervention and stronger Tier 1 instruction 
as only 23% of our students were proficient in the area of reading. In our 
everchanging world, teachers continue to value the integration of Science, 
Technology , Engineering, Arts & Math to add to the development of a collaborative 
culture of students who are able to problem solve and critical think to apply 
background knowledge, develop new learning and apply all of their learning outside 
of the classroom. From our parent surveys, we identified a need for more volunteer 
opportunities and the need to promote our school and services rendered from 
outside stakeholders. However, all stakeholders agree on the need to become more 

2. What were the results of the comprehensive needs assessment?
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creative on ways to utilize volunteers and community resources to assist teachers in 
serving our students.

 

As an instructional team determined to succeed, we concluded the integration of 
subjects not only aligns with our STEAM curriculum, but ensures standards from all 
subject areas are properly taught to fidelity in spite of the sense of urgency or 
desire to focus on reading and math to fill in the undesired gaps in learning or loss 
of instruction our students have experienced roughly over the last six months. A 
successful integration of the disciplines provides teachers with the autonomy to 
create an authentic and real world understanding of classroom activities and how 
the skills used can be utilized in our everyday life. Too often, subjects are taught in 
silos and activities are based on teacher preferences or enjoyment of an activity. 
The integration of the various disciplines models collaboration of teachers and 
continues to provide more project-based learning environment, which also allows 
students to show mastery of standards and/or share their learning in a variety of 
ways.

 

Students learn when they are the ones to create the problem, identify a problem 
and take an actively role in producing the outcome. For instance, UPES students 
researching problems faced in their community, state or world, and designing a task 
force to review the problems, identify resources and challenges and collaborate to 
determine possible solutions. Our goal is to allow each grade level to produce at 
least one STEAM projects per grade period, and maintain partnerships with parents, 
several other academic institutions and businesses (e.g. College of Engineering, 
College of Education, University of Alabama STEAM team and University of Alabama 
School of Engineering). UPES students will also continue to participate in Garden 
Lessons with Schoolyard Roots, and possible French Lessons virtually with students 
from the University of Alabama.

 

A continued increase in our enrollment and our mission of "Growing Tomorrow's 
Leaders Today" requires consistency, common language and ongoing 
implementation of our 7 Habits process. The on-going process includes daily 
lessons (7 minutes of 7 Habits), students taking on leadership opportunities within 
the school inside their classroom and school-wide (e.g. Public Speaker, Shoe 
Sheriff). Entering our 9th year of STEAM, also requires culture building for new 
students and teachers. This is made possible by utilizing our STEAM coordinator to 

3. What conclusions were drawn from the results?

4. What information was concluded as a result of analyzing perception, student 
achievement, school programs/process, and demographic data?

5. How are the school goals connected to priority needs and the needs 
assessment?
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enhance our teacher pedagogy, and University Place Elementary School becoming 
the first school in the Tuscaloosa City Schools to earn AdvancED STEM Certification 
validated the work of our teachers. The certification also fueled teachers to 
continue providing students with unique and enriching learning opportunities. As a 
result of our collaborative culture and STEAM philosophy, our students are truly 
provided authentic learning experiences to assist in preparing them for their college 
and/or career pathways.

 

The goal of UPES is that of enabling students to become leaders in their community 
and ready for college and/or a career. With our 7 Habits, we are instilling leadership 
with each student. While many of our students are new to the 7 Habit Process, our 
goal is to introduce them to the 7 Habits through our "7 minutes of 7 Habits" daily 
lessons. In years past, our discipline count was lower because the students had 
been with our school since kindergarten. However, this has been a challenge for the 
last two years given our shift in personnel and increase in population. Our 
enrollment increased over 200 students, and the number of homerooms increased 
from 24 to 30 homerooms. With STEAM and the philosophy behind the Stephen 
Covey's 7 habits of highly effective people, we truly believe the hands-on learning 
approach, accountability and monitoring of personal, academic and social goals will 
decrease our discipline concerns. While reading continues to be a concern for us, 
and our students demonstrate a need for support in the areas of phonemic 
awareness/phonics, fluency and vocabulary to improve overall, and we believe by 
connecting reading with the rest of the disciplines through STEAM, will increase an 
interest with research and investigation. With math, typically students struggle with 
the identifying the connection with procedural activities. Our school system 
implemented AMSTI (Alabama Math & Science Technology Initiative) and 
Investigations strategies and procedures to address this concern (e.g. geometry and 
measurement with Kindergarten students creating their own bus or students 
creating a replica of their community using arrays).

 

From data, currently 100% of our students earn free or reduced meal at school. We 
aim to provide additional opportunities by way of the 7 Habits process, STEAM, 
classroom enrichment activities and our garden in which K-5 students participate in 
engaging lessons taught bi-monthly by one of the Schoolyard Roots garden teacher. 
Kindergarten-5th grade students have taken 2-4 field trips per year to a place and/ 
or event they might otherwise not be privy to at home, and our goal will be to 
continue this practice virtually. We are striving to supply students with exposures 

6. How do the goals portray a clear and detailed analysis of multiple types of 
data?

7. How do the goals address the needs of the whole school population and special 
recognition to children who are disadvantaged?



Title I Schoolwide Diagnostic for ACIP - 2020-21 University Place Elementary Title I Schoolwide Diagnostic for ACIP - Generated on 

02/09/2021  
University Place Elementary School

Page 8 of 30

and opportunities which they may not otherwise be allowed to participate in or 
enjoy. In the area of our SPE students, through the use of a variety of Tiered 
instructional strategies, our goal is to increase the number of K-3 Special Education 
students in the Low Risk category from 7% to 25% (by maintaining 2 and move 5 of 
28 students) as measured by AimswebPlus in May 2021. Our EL students continue 
to show tremendous growth. Therefore, in an effort to continue trending in that 
directions, through use of our Spanish Outreach Tutors, Imagine Learning and tier 3 
intervention, our goal is to increase the number of K-3 English Language students in 
the Low Risk category from 17% to 57% (maintain 13 and move 7 of 35 students) as 
measured by AimswebPlus in May 2021.

 
 

According to Robert John Meehan--"The most valuable resource that all teachers 
have is each other. Without collaboration our growth is limited to our own 
perspectives." With a laser like focus to "Grow Tomorrow's Leaders Today", 
University Place Elementary School strives to serve the whole child through our 
project based and leadership culture. Therefore, our work in the 2020-2021 school 
year will align with our goal to continue building Collective Teacher Efficacy. As 
Collective Teacher Efficacy (CTE) is defined as the belief of the staff of the school/ 
faculty in their ability to positively affect students, it is vitally important for teachers 
to not only understand their role in student growth , but genuinely operate daily 
with the desired outcome of their students being "better" as a result of the planned, 
explicit instruction, differentiated interventions and authentic experiences they 
provide. In schools where there is collective teacher efficacy, teachers must exhibit 
deeper implementation of evidence-based instructional strategies, personal 
reflection, data analysis and developing next steps to better support students in 
meeting and exceeding personal and grade level expectations. Our goal as a 
community of life-long learners is to continue building and sustaining CTE through 
our weekly professional learning communities to ensure we have the same focus, 
provide the same level of instruction (rigor) and use the same measures of 
assessment to determine progress, lack of progress and/or mastery of standards. 
While we currently do not have a mentoring program, our goal is to continue 
aligning our daily actions of modeling the 7 Habits amongst the faculty & staff, 
reviewing the 7 Habits during the morning announcements, participating in 7 
minutes of 7 Habits through activities and/or read alouds, our goal is to create a 
collaborative culture where students understand that our differences makes us 

1. Identify the instructional strategies and methods used that strengthen the 
academic program in the school, increase the amount and quality of learning time, and 
help provide an enriched and accelerated curriculum, which may include programs, 
activities, and courses necessary to provide a well-rounded education.
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unique but empowers us to a stronger team due to everyone having a strength to 
contribute in some way or another.

 

Each of the programs listed play an intricate part in our overall mission of "Growing 
Tomorrow's Leaders Today" whether they are providing academic, behavioral or 
organizational support. Our current programs include but are not limited to the 
following: AMSTI Extended Day Program (tentatively) Intervention Programs (SPIRE, 
STARS Mentoring, LEXIA, Pathblazer-Edgenuity, Imagine Math, Imagine Learning, 
etc.) Digital Resources (Heggerty Phonemic Awareness, MyON, SORA, STARFALL, 
STAR Early Literacy and STAR Reading) Parent Involvement Programs (e.g. PTLA) ESL 
Coach/ESL Interventionist/ Spanish Outreach Tutors Jump Start Program Journey 
Program- through a collaboration with Indian Rivers Mental Health Services Leader 
In Me Process STEAM (Science Technology, Engineering, Arts, Mathematics) 
University College of Engineering & French Department Art/Music Programs

 

Beyond the Regular School day program, the students of University Place 
Elementary have the opportunity to participate in our afterschool program and 
activities. Our after school activities include STEM projects, robotics, free play for 
socialization, homework help and computer activities to assist in the area of 
learning programs (flipgrid, SeeSaw) and time to also sharpen their academic skills 

2. Address the needs of all children in the school, but particularly the needs of those at 
risk of not meeting the challenging State academic standards, through activities which 
may include—  
 
• counseling, school-based mental health programs, specialized instructional support 
services, mentoring services, and other strategies to improve students’ skills outside the 
academic subject areas 
 
• preparation for and awareness of opportunities for postsecondary education and the 
workforce, which may include career and technical education programs and broadening 
secondary school students’ access to coursework to earn postsecondary credit while still 
in high school (such as Advanced Placement, International Baccalaureate, dual or 
concurrent enrollment, or early college high schools 
 
• implementation of a schoolwide tiered model to prevent and address problem 
behavior, and early intervening services, coordinated with similar activities and services 
carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) 
 

3. Describe how the school provides opportunities for the most academically needy 
students to receive support and reinforcement of academic skills Beyond the Regular 
School Day.
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through participation in computer software programs such LEXIA, MyON, Imagine 
Learning, Starfall, etc.). Another portion of our students also have the opportunity 
to participate in programs such as Boys & Girls Club, YMCA, and Tender Loving Care 
daycare activities following their academic school day. Several of our students also 
are afforded the opportunity to participate in sports activities including ( soccer, 
basketball, baseball, football, gymnastics, TaeKwondo and/or karate) and fine arts 
programs ( Children's Chorus, theater & dance).

 

As University Place Elementary School identifies students that qualify under 
Migrant, ELL, Economically Disadvantage, Special Education, Neglected and/ 
Delinquent and Homeless, we create partnerships and provide services. Migrant: An 
annual survey is conducted in the district to identify students who may be eligible 
for services as migratory or formerly migratory. Such students, when identified, are 
eligible to participate in all programs of the school system on the same basis of all 
other students. Currently based upon the Employment Surveys, there are no 
identified migrant students for the 2016-2017 school year. English Language 
Learners: Students identified as limited-English proficient are served through an 
individualized English learning plan (I-ELP). EL Specialists/Coaches coordinate ELL 
Committee meetings each semester to discuss progress of English Learners. In 
addition, supplemental services are offered to students as needed. Partnerships 
within the community such as Spanish Outreach and Global Cafe' offer assistance in 
supporting our limited-English proficient families. In order to communicate 
effectively with all parents, the district uses TransAct.com, Language Line and 
SchoolCast. Combined, these resources provide written and verbal communication 
in multiple different languages. Neglected/Delinquent: Turning Point and 
Tuscaloosa Group Home are the only residential facilities/programs for neglected 
students within the Tuscaloosa City Schools zone. Students are afforded equality 
opportunity to participate in all programs of the school system. Neglected students 
in need of school supplies, field trip funds, counseling services, and or referral to 
outside agencies for medical or other services are identified by school guidance 
counselors, teachers or administrators. Funds set aside for neglected students are 
used to make necessary purchases or to obtain services for these students. 
Although students housed in our local juvenile detention center do not stay the 
time required to qualify as delinquent students, Tuscaloosa City School District 
employs a full-time certified teacher for these students. The district supplies 
textbooks, computers, software, and instructional materials for students assigned 
to the local juvenile detention center. Students with Disabilities: Tuscaloosa City 
Schools operates Pre-K programs to serve 3 and 4-year old students with 

4. Describe procedures/strategies used to address academic challenges for each 
group of Migrant, English Learners, Economically Disadvantaged, Special Education, 
Neglected and/or Delinquent, and Homeless Students.
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disabilities, and 4-year-old students without disabilities in schools located 
throughout the district. The district provides transportation for all Pre-K students as 
needed. The Pre-K school year begins and ends with the regular school program. 
The average pupil teacher ratio in these classes is one adult to every 9 students. 
Teachers are certified early childhood teachers. Pre-K teachers participate in all 
school system in-service training and interact daily with other members of the 
school staff to ensure curriculum alignment and skills development. Students are 
assessed twice each year using the Gold Assessment Standards and Kindergarten 
readiness screener in April/May to measure progress. Priority is given to students 
who have disabilities, English Language Learners, and those who qualify as 
homeless/displaced under the McKinney- Vento Act. Homeless: Homeless students 
may enroll on the same basis as all other students. Students identified as homeless 
are referred to the system coordinator of homeless services. Transportation, school 
supplies, tutoring services, clothing & hygiene products, referral to outside agencies, 
housing assistance, counseling, and/or medical services are coordinated through 
the homeless coordinator's office. Other procedures include the following: Secret 
Meals, Big Brother/Big Sisters, Mind Changers (when available), Coping Power, 
providing school supplies, holiday assistance, and free breakfast and lunch, Indian 
Rivers Mental Health Services, additional Art and Music classes, delinquent/truancy 
activities, Leader in Me School (7 Habits), personal telephone calls, and letters 
home.

 

All materials provided to parents of English Learners are submitted to our EL 
department at Central Office to be translated into the necessary language to ensure 
language is not the barrier in understanding reports, letters, and other important 
documents or information. All Tuscaloosa City Schools also have access to TransAct 
and Language Line for daily conversations as the need may arise. We also have a 
bilingual social worker and translator who assists as needed to ensure all parents 
are kept abreast of school related information.

 

University Place Elementary prides itself on teamwork and working together in all 
that we do. In doing so, our goal is to build a family like culture in which teachers 
feel a sense of support from their assigned mentor, grade level and any member of 
our faculty and staff. As a result of this culture, our turnover for the 2019-2020 
school year included three retirements (two certified teachers with a combined 60 
plus years of service and an instructional aide with over 25 years of experience and 
three relocations (one out of state and two to hometowns over 100 miles away to 

5. Describe how the school provides individual student academic achievement 
results and interpretation of the results to parents of English Learners in a language they 
can understand.

6. What is the school's teacher turnover rate for this school year?
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be near family for different personal reasons). Our school turnover rate for the 
2019-2020 school was 7% which gives us a 93% retention rate. Our retention rate of 
93% is currently 8% above the 85 % retention rate of the Tuscaloosa City Schools.

 

All personnel are high qualified or certified in their area of employment, and the 
average teaching experience of University Place Elementary range from zero to 
thirty plus years. We currently have a total of 11 non-tenured teachers. The non- 
tenured teachers at University Place Elementary include the following: two teachers 
with zero years of experience, six teachers with two years of teaching in our district 
and three teachers in their third year of teaching. Teachers are supported by their 
individual mentor through our district's mentor program, both formal and informal 
observations, receiving timely feedback, maintaining daily communication and 
having access to administrators, our instructional coach and/or any member of our 
local school curriculum and instruction leadership team. Our staff currently has two 
National Board Certified teachers and two teachers who are currently seeking 
National Certification.

 

We currently have a turnover rate of 6% at this time, and we would like to think that 
is due largely to our team work makes the dream work attitude. Teachers are 
provided the support from administrators, provided with resources to utilize inside 
of their classroom, along with professional development opportunities to fit their 
needs. All faculty and staff will be professionally developed with The 7 Habits of 
Highly Effective People to assist with their professional and personal life. We 
continuously participate in professional learning communities to strengthen the 
Leader in Me policies, procedures and process. The continued implementation of a 
STEAM curriculum and pedagogies helps our students become problem solvers and 
critical thinkers. Teachers receive continual professional development in the area of 
STEAM, building collective teacher efficacy and are encouraged to begin with the 
end in mind (what are your desired student outcomes?), align their targets, activities 
and assessment with standards, be creative and innovative with their teaching 
methods and learning experiences for students. Technology is constantly being 
updated for teacher use and well as other programs (e.g. Schoology, robotics, and 
school garden). Teachers are trusted, empowered and supported at University Place 
Elementary School to assist them in whatever is needed to meet the needs of our 
students.

 

7. What is the experience level of key teaching and learning personnel?

8. If there is a high turnover rate, what initiatives has the school implemented to 
attempt to lower the turnover rate (recruitment and retention strategies)?

9. Describe how data is used from academic assessments to determine 
professional development.
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The school's academic data from state, local and school assessments is used to 
develop the school's ACIP goals, strategies, and activities, and UPES aligns all 
professional development to promote the effectiveness of the school's strategies 
and activities put in place to achieve desired student outcomes. The faculty and 
staff of University Place Elementary School actively participates in a variety of 
professional development activities to strengthen our daily instructional practices 
as the need is reflected from data such as daily walk-throughs, formal and informal 
observations student assessments, etc. Professional development is also provided 
by Tuscaloosa City School Math Specialists, our local Instructional Coach, STEAM 
coordinator and our Instructional Leadership team to aid in the areas of reading, 
math, STEAM and Leader In Me. We plan and actively participate in local school and 
district led "Better Practice Visits" to review and strengthen our daily practices to 
improve student outcomes with the support our Central Office's Curriculum and 
Instruction Support team.

 

Given the current challenges faced by educators across the country as a result of a 
national pandemic, a sense of urgency and need for professional development in 
the following areas but are not limited to these areas, became a instant priority- 
distance learning, digital tools/resources, SCHOOLOGY and last but not least, our 
newly adopted state assessments. These areas required immediate professional 
development of various levels for all stakeholders (teachers, principals, 
paraprofessionals, parents and students). Therefore, professional development for 
the implementation of our new digital learning platform, digital resources and 
virtual engagement strategies have been non-negotiables for all of our teachers and 
administration. In order to successfully serve students in the midst of the pandemic, 
teachers desired, volunteered, sought and actively participated in a variety of 
professional development sessions over the summer and in the early part of the fall 
to ensure they were prepared to provide high-quality instruction and meaningful 
learning experiences for students in either platform (virtual or face-to-face) The 
Tuscaloosa City Schools District has always provided a wealth of strategic-aligned 
professional development opportunities for our teachers, and making the switch 
from traditional learning to distance learning was no different. Various models of 
professional development were provided from the "train the trainer" level trainings 
to "individual" training opportunities were provided to aid in reaching our desired 
student outcomes. The literacy coach and school level leadership provides job 
embedded PD using the data teams process and building collective teacher efficacy. 
This includes classroom observations by teachers and administrators, providing 
objective and honest student centered feedback, reviewing data, identifying 
effective strategies and resources and implementing various types of assessments 

10. Identify the professional development opportunities for teachers, principals, 
paraprofessionals, and other school personnel to improve instruction.
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to measure mastery of standards. PLC conversation topics include active student 
engagement strategies, explicit phonemic awareness, phonics instruction, blending 
routines, close readings, Depth of Knowledge (DOK), and differentiated instruction. 
On a system level our novice teachers, or those requiring assistance with 
management, participate in COMP training, they have new teacher training 
throughout the school year, AMSTI math and science PD, and more as needed. We 
have teachers that are participating in the ACIP school leadership team, developing 
and reviewing the ACIP throughout the school year. Several teachers at UPES are 
participating in the National Board Certification Academy, and other teachers are 
participating in professional learning communities of their personal interest such as 
Language Essentials for Teachers of Reading and Spellings (LETRS) and Alabama 
Math, Science & Technology Initiative (AMSTI). Our Literacy Coach actively 
participates in a Coaching Network with state, district and school level colleagues, 
and our librarian actively participates in both Technology, Digital Literacy and 
Literacy training in order to stay abreast of the latest research based programs, 
strategies and initiatives and provide turn-around training for teachers as requested 
or revealed through our data. Our counselor also participates in district level 
counseling professional learning and has participated in the National ADHD 
conference offered to educators and other professionals to support teachers with 
strategies and resources to properly serve students who demonstrate 
characteristics or have a formal diagnosis of Attention Deficit Hyperactivity Disorder 
(ADHD). The administrative staff also participates in system level professional 
development opportunities, LETRS, Council for Instructional Leaders (CIL) through 
Council for Leaders in Alabama Schools (CLAS) and/or AMSTI PLU's.

 

The Tuscaloosa City Schools' new teacher mentoring program fosters and facilitates 
professional relationships between new teachers and an experienced member of 
the TCS staff. The aim is that new teachers have the support, advice, direction, and 
voice necessary for a successful year and career in the Tuscaloosa City Schools. The 
program includes new teachers, mentors, school level mentor coordinators, system 
level mentor coordinators, and a district liaison. The district provided training and 
set expectations for all mentors and mentor coordinators prior to the start of the 
school year. The program features monthly district level planning meetings, 
facilitated by the system level mentor coordinators, for mentor coordinators from 
each of the local schools. These meetings are organized to ensure that a monthly 
professional development agenda is planned and consistently executed across the 
district. The local school mentor coordinators turn the monthly meeting around on 
or before the 2nd Thursday of each month. Topics that are covered at the monthly 

11. Identify the teacher mentoring activities included in the schoolwide plan. For 
example, new or inexperienced teachers are given support from an assigned master 
teacher.
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meetings include but are not limited to the Educator Effectiveness tool, conducting 
parent conferences, avoiding power struggles, creating a positive classroom climate, 
interpreting data, culturally responsive teaching, RTI, personalized learning, 
maintaining professionalism, and etc. The superintendent will meet with the entire 
group of new teachers for a face-to-face meeting three times during the school year 
in order to ensure that this developmental year is as successful as possible. 
Accountability measures involve TCS surveys for new teachers, monthly new 
teacher support checklists completed by administrators and mentor teachers, 
mentoring logs completed by mentors of teachers with 0 years of experience, and a 
TCS contact log sheet.

 

Our teachers are provided with ongoing professional development not only through 
our school, but also through our district's strategic plan. Several teachers at UPES 
are participating in the National Board Certification Academy, and other teachers 
are participating in professional learning communities of their personal interest 
such as Language Essentials for Teachers of Reading and Spellings (LETRS) and 
Alabama Math, Science & Technology Initiative (AMSTI). Our Literacy Coach actively 
participates in a Coaching Network with state, district and school level colleagues, 
and our librarian actively participates in Technology, Digital Literacy and Literacy 
trainings in order to stay abreast of the latest research based programs, strategies 
and initiatives and support teachers through turn-around trainings as requested 
teachers and/or revealed through our data. Our counselor also participates in 
district level counseling professional learning and has participated in the National 
ADHD conference offered to educators and other professionals to support teachers 
with strategies and resources to properly serve students who demonstrate 
characteristics or have a formal diagnosis of Attention Deficit Hyperactivity Disorder 
(ADHD). The administrative staff also participates in system level professional 
development opportunities, LETRS, Council for Instructional Leaders (CIL) through 
Council for Leaders in Alabama Schools (CLAS) and/or AMSTI PLU's. Other teachers 
participating in PD sessions such as math, computer science and ESL are also doing 
turn around activities for the faculty. Frequent Better Practice Visits schedule by our 
Central Office support team and local school leadership team are focused walk- 
throughs which are designed to be implemented on bi-weekly as a consistent 
measure of consistently delivering high-impact quality instruction and making 
changes as needed to support teachers in reaching desired student outcomes.

 

12. Describe how all professional development is “sustained and ongoing.”

13. Identify the strategies in the schoolwide plan that support and assist students 
in transitioning from one grade level to the next. For example, preschool preparation for 
Kindergarten and/or eighth grade transition to high school and/or high school to college/ 
work force.
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Tuscaloosa City School provides early intervention services for student who 
demonstrate an mental, physical, or cognitive need or delay in reaching age 
appropriate milestones. Students are allowed to apply for our PreK program at the 
age of 4. However, students who are not served through a PreK program have the 
opportunity to enroll in our district's JumpStart program provided by Success by Six. 
Students leaving 5th grade at UPES are provided with the opportunity to visit our 
feeder middle school (Westlawn Middle School) and our district's performing arts 
school (TASPA-The Alberta School of Performing Arts). Tuscaloosa City Schools 
provide a multitude of transitional opportunities for students leaving high school 
through TCTA-Tuscaloosa Career & Technical Academy, Early College program and 
the Dual Enrollment program.

 

N/A for Elementary Schools
 

 

Cognia (formerly AdvancED) surveys as well as informal survey results are analyzed 
each year in order to determine the academic needs for the following school year. 
Our parents are also afforded the opportunity to provide feedback through our 
annual Parent Involvement meetings & end of the year Title I Parent Engagement 
Survey. Student Assessment results and data meetings are also great measurement 
tools of effectiveness, along with student-parent-teacher conferences and PTA 
meetings. Teachers share common planning time every daily, and Tuesdays and 
Thursdays are set aside for teachers and administration collaboration and open 
discussion using the data team process to review/ discuss individual student 
progress, grade level data, learning targets, instructional strategies, center activities, 
resources to use, needed resources and develop common formative assessments. 
Teachers shared data between grade levels and across disciplines. Common 
planning time is also utilized to determine student needs and to check for 
improvement. Monthly data chats, grade level meetings, and weekly instructional 
snapshots are utilized to determine progress and to assess results. Teachers meet 

14. Special Populations as listed in the Carl D. Perkins Career and Technical Education Act 
of 2006 - Describe procedures used to address challenges for each group of individuals 
with disabilities, individuals from economically disadvantaged families (including foster 
children), individuals preparing for non-traditional fields, single parents (including single 
pregnant women), displaced homemakers, and individuals with limited English 
proficiency.  
 
(N/A for Elementary Schools)

1. How does the school evaluate the results achieved by the schoolwide program 
using data from the State's annual assessments and other indicators of academic 
achievement?
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with the administrators and the Instructional and/or ESL Coach to discuss data 
gained from various sources.

 

Teachers share common planning time every daily, and Tuesdays and Thursdays are 
set aside for teachers and administration to meet for Professional Learning 
Communities and use the data teams process to discuss individual students, grade 
level data, learning targets instructional strategies, center activities, resources to 
use, needed resources and develop common formative assessments. Teachers 
shared data between grade levels and across disciplines. Common planning time is 
also utilized to determine student needs and to check for improvement. Monthly 
data chats, grade level meetings, and weekly instructional snapshots are utilized to 
determine progress and to assess results. Teachers meet with the administrators 
and the Instructional and/or ESL Coach to discuss data gained from various sources. 
By analyzing and comparing the previous year's assessment data with the current 
year data in order to identify academic gains in the areas of student promotion, 
attendance, and discipline. Surveys, students and teacher engagement & 
communication as also means in analyzing the effectiveness of school-wide 
programs.

 

Our ACIP is evaluated and revised accordingly every 30-60-90 days as required by 
the ALSDE. Professional Learning Communities are held weekly but at least bi- 
monthly. We also participate in Monthly Data Chats and Response To Intervention 
Meetings. Our district has also implements a Mid-Year data review process as a 
check-point to review data, daily instructional strategies and routines. The process 
includes data review, stakeholder interviews and classroom observation with 
feedback. Faculty Meetings, P.T.A. Meetings and Student-Parent-Teacher meetings 
are also used to determine or make changes to our continuous improvement plan. 
By analyzing and comparing the previous year's assessment data with the current 
year data, we are able to identify academic gains in the areas of student promotion, 
attendance, and discipline. Surveys, students and teacher engagement & 
communication as also tools used to analyze the effectiveness of school-wide 
routines, procedures and programs. As revisions are made to the plan in the Cognia 
platform, they will shared with stakeholders and also be uploaded to the school's 
website, etc.

 

2. How does the school determine whether the schoolwide program has been 
effective in increasing the achievement of students who are furthest from achieving the 
standards?

3. What process is followed by the school to revise the plan as necessary, based on 
the evaluation, to ensure continuous improvement of students in the schoolwide 
program?
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NOTE: Not all schools receive all of the funding sources mentioned. 
 

Each of the programs listed play an intricate part in our overall mission of "Growing 
Tomorrow's Leaders Today" whether they are providing academic, behavioral or 
organizational support. Our current programs include but are not limited to the 
following: AMSTI- provides support for teachers with strategies to use in teaching 
conceptual math and activities of relevancy for students to complete in hopes of 
mastery and being able to make connections. Extended Day Program (tentatively)- 
provides support to students in the areas of reading, math, STEM and developing 
computer skills Intervention Programs (Edgenuity-Pathblazers, Imagine Math, 
Imagine Learning, Coping Powers, LEXIA, FLUM volunteers)- provides support to 
students in the areas of reading, math, STEM, language acquisition, developing and 
enhancing social skills and developing computer skills Parent Involvement Programs 
(e.g. PTLA) -provides parents with a very defined line of communication with other 
parents, community stakeholders, teacher and administrators, etc. ESL Coach 
-provides support in the areas of instructional strategies, resources and materials 
needed to adequately serve our EL students in both academic and social programs. 
Jump Start Program- provides an opportunity for students who have not had an 
official daycare and/or interactions with other students outside of their personal 
homes and/or families OSR PreK program- provide a school-environment that is 
print rich and filled with opportunities for social and academic growth to develop a 
strong foundation to build up as students enter a K-12 program School- Yard Roots- 
use of a unique curriculum, to teach hands-on science and math-based standards 
to K-5th grader students Reading Street- local district adopted reading program to 
provide a reading progression to build strong readers through a variety of skills & 
strategies Intervention Teacher- provides additional support in the area of reading 
and math to strengthen students and close the achievement gap Leader In Me 
Process- used as a character education program to teach our students how to 
become leaders of their own learning, learn from their peers and grow from 
collaboration and problem solving. STEAM activities / Monthly Club Days -provide 
students with real world application and/or problem solving opportunities Art/ 
Music Programs- music & arts support our core instructional standards in both 
reading and math.

 

1. List the State, Federal and local programs that are consolidated/coordinated in 
the schoolwide program and describe how all programs and resources are coordinated 
and integrated toward the achievement of the schoolwide goals.

2. How does the school coordinate and integrate the following Federal, State and 
local services in a manner applicable to the grade level to support achievement of the 
schoolwide goals: violence prevention programs, nutrition programs, housing programs, 
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University Place Elementary coordinates and integrates various programs to 
support achievement of school-wide goals through programs such as the HALT 
Program, HELP Program, Positive Behavior Support (PBS), Indian Rivers Journey 
Program, Homeless Services (McKinney-Vento), Social Services (Social Workers& 
Mental Health Coordinators), Child Nutrition Program (CNP), Fresh Fruits & 
Vegetables Nutrition Program, Breakfast in the Classroom, Tuscaloosa Career 
Technical Academy (collaboration), DARE/PRIDE program, Pre-K program/HIPPY, 
STEAM Night, Leadership Day, Family Counseling Services (as needed). Majority of 
the programs above are coordinated on the basis of behavioral and demographic 
data. The data sources are used to determine the existing needs, and the programs 
have been put in place based on those needs.

 

Head Start, adult education, career and technical education programs, and schools 
implementing comprehensive support and improvement activities or targeted support 
and improvement activities under section 1111(d).
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ACIP Assurances
 
Instructions: 
 
By responding to the questions attaching evidence where required, the institution has verified 
whether it meets or does not meet each of the required ACIP Assurances. 
 

 YES
 NO

 N/A
ATTACHMENTS

Attachment Name  

2020-21 Parent and Family Engagement Plan SY

ACIP--UPES Signature page

District Assurance Signature Page-1

District Assurance Signature Pages- 2

School Parent Compact

Spanish Parent Compact

UPES ACIP 2020-2021

UPES Comprehensive Budget 2020-2021

1. The school’s ACIP is developed with the involvement of parents and other members of 
the community to be served and individuals who will carry out such plan, including 
teachers, principals, other school leaders, paraprofessionals present in the school, 
administrators (including administrators of programs described in other parts of this 
title), the local educational agency, to the extent feasible, tribes and tribal organizations 
present in the community, and, if appropriate, specialized instructional support 
personnel, technical assistance providers, school staff, if the plan relates to a secondary 
school, students, and other individuals determined by the school. (Sec. 1114, (b) (2)) 
 
Upload the signature page of your ACIP committee members. Upload any additional 
attachments if needed regarding your ACIP.
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 YES
 NO

 N/A

 YES
 NO

 N/A

2. The institution has a Parent and Family Engagement policy and plan as required 
in ESSA Section 1116, and ensures that all requirements in Section 1116 and 1112(e)(1)(A) 
(i)-(ii), Parents' Right-to-Know, are implemented systematically.

3. The institution has a School-Parent Compact. If a Title I school, the School-Parent 
Compact contains the required components (ESSA Section 1116 (d) and was jointly 
developed with parents of participating students.
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Parent and Family Engagement
 

During the first virtual PTA meeting held in September, University Place Elementary 
conducted its annual meeting for all parents. Parents were notified of the meeting 
through written notices via email, social media, district level announcements and 
individual teachers' newsletters or other modes of communication such as REMIND, 
CLASSDOJO, etc. Parents are always encouraged to support their children through 
active participation, staying abreast of district, school and class level expectations 
and being involved daily school activities (virtual or face-to-face). Topics discussed at 
the meeting are: - Continuous Improvement Plan - Title I program and participation, 
its services and parents' rights - Parent Involvement - School-parent compacts

 

Parent meetings are offered a variety of options throughout the day (as early as 
7:30 a.m.) and evening (as late as 6:00/6:30). The information is presented by a 
member of the leadership team, and they will be available for any questions/ 
comments from parents. Two parent representatives serve as members of the ACIP 
committee and are active participants in developing or making any changes to the 
plan. Parents may review the Continuous Improvement Plan on the school's website 
as well as in the main office. Comments are always welcomed.

 

Parent are offered meetings for question & answer sessions, planning and data 
review at various times throughout year and various parts of the the day and 
evening (breakfast, lunch, and evening meetings). The information is presented by a 
member of the leadership team, and they will be available for any questions/ 
comments from parents. Two parent representatives are members of the ACIP 
committee and were participants in developing the plan and will be involved 
through out the year as changes are necessary. Parents may review the Continuous 
Improvement Plan on the school's website as well as in the main office. Comments 
are always welcomed. This year University Place Elementary plans to its parent 
involvement funds to provide Leader In Me agendas to increase school to home 

1. Describe how the school will convene an annual meeting to inform parents of 
the school's participation in Title I and explain Title I requirements, including the 1% set- 
aside, and the right of parents involved. (Sec. 1116(c)(1))

2a. Describe how there will be a flexible number and format of parent meetings 
offered, such as meetings in the morning or evening, and may provide, with funds 
provided under this part, transportation, child care, or home visits, as such services relate 
to parental involvement.

2b. Describe how parents will be involved in the planning, review and improvement 
of the Title I Program (Note: State the school's process for how all Title I parents have the 
opportunity for involvement in decision-making).
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communications in reference to academic and behavioral expectations and possibly 
purchase school spirit items for actively engaged parents in hopes of gaining more 
parents.

 

University Place Elementary uses its parent involvement funds to provide Leader In 
Me agendas to increase school to home communications in reference to academic 
and behavioral expectations. Additional funds may be used for school spirit items, 
materials and refreshments for meetings.

 

At the first PTA meeting in September, the administrator presented information 
about the Title I programs, virtual learning expectations, 7 Habits of success in the 
virtual platform, various measures of academic assessments used and classroom 
and parental expectations. Parents learned about the programs in math, reading, 
science, and all other academic and technological subjects. Parents were provided 
electronic copies of TCS Student Code of Conduct handbooks in both English and 
Spanish as well as detailed information on academic and discipline procedures. The 
ESL staff were also available to assist with interpreting and translating materials for 
ELL parents. Throughout the academic school year, our teachers and parents of EL 
students have access to Language Line to assist with communication needs and 
accessing resources to assist students and families. All materials for parents are 
translated in Spanish or desire language of the parent with assistance of our District 
Translator and/or Bilingual Social Worker.

 

The compact included commitment expectations for all stakeholders (school 
personnel, parents and students). It is developed using actions needed to ensure 
student and school success. After it is completed, the process to share with families 
will be explained to teachers at a faculty meeting. Teachers and students will 
explained to parents, and they will sign it indicating their commitment to working in 

2c. Describe how funds allocated for parent involvement are being used in the 
school. (Sec. 1116(c)(2)(3)).

3. Describe how the school provides parents of participating children timely 
information in a uniform format and, to the extent practicable in a language they can 
understand, about programs under Title I, a description and explanation of the 
curriculum in use, forms of academic assessments, and achievement expectations used, 
and, if requested by parents, opportunities for regular meetings to formulate suggestions 
and participate as appropriate in decisions related to the education of their children. 
(Sec. 1116(c)(4)(A)(B)(C))

4. Describe how parents, the school staff, and students share responsibility for 
improved student academic achievement for participating students (How the School- 
Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and 
updated). (Sec. 1116(d))
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partnership with the school and their child in ensuring their child's success in 
school. Each teacher will be given the responsibility of explaining the compact to 
students and obtaining their signatures. The teachers will then sign the compact 
and house or keep the compacts in their classroom to use during parent-teacher 
conferences as well as student-teacher conferences. Compacts are a written 
commitment which can be used as needed to remind teachers, parents and /or 
students of what each stakeholder promised to do to ensure academic success.

 

University Place Elementary conducts the school-wide advisory committee each 
year to review, evaluate, and revise the Alabama Continuous Improvement Plan. 
Parents will be notified of this review process through home school communication 
technique. Parents may address concerns by contacting the school principal.

 

University Place Elementary will host a virtual Open House during the first month of 
school. Another annual parent meeting (Parent Study Groups), for each grade level, 
will be held about three weeks later for more intensive information related to 
specific grade levels. At both meetings, programs and activities provided by Title I 
will be discussed, such as federal guidelines and the role of parents in the education 
of their children. Parents will be encouraged to attend all PTA meetings. The 
meetings will be promoted through personal letters from classroom teachers, e- 
mails, school website, social media and newsletters. University Place Elementary will 
provide performance profiles that show school progress toward meeting state 
standards and provide individual statement results and interpretation of results to 
parents. The school will disseminate assessment data in the following ways: - Local 
School's Report Card issued by the SDE - Monthly school newsletter - Progress 
reports - PTA meetings - Statewide Parenting Day - Statewide Parent Month

 

5. Describe procedures to allow parents to submit comments of dissatisfaction 
with the Continuous Improvement Plan. (Sec. 1116(c)(5))

6a. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall provide materials and training to help parents to work with their children to 
improve their children's achievement, such as literacy training and using technology, as 
appropriate, to foster parental involvement.
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Faculty meetings held throughout the year will include professional development 
concerning the parent involvement plan for the school. The counselor, principal and 
staff development chairperson will conduct meetings with teachers on establishing 
positive relationships with parents and keeping them abreast of the child's 
progress. Staff development will be devoted to conferencing techniques and 
maintaining good communication between home and school. Faculty will be actively 
involved in parent committees to strengthen a positive relationship between the 
school and home. E-mail and the school website will help parents and teachers stay 
connected.

 

University Place Elementary includes parents from the school wide improvement 
plan in regular meetings to give input in the development of the total school 
improvement plan. The parents will help with the planning, reviewing and 
improvement of the parental involvement program. Family literacy components are 

6b. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall educate teachers, office personnel, and other school staff, with the assistance of 
parents, in the value and utility of contributions of parents, and in how to reach out to, 
communicate with, and work with parents as equal partners, implement and coordinate 
parent programs, and build ties between parents and the school.

6c. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall to the extent feasible and appropriate, coordinate and integrate parent involvement 
programs and activities with other federal programs, and conduct other activities, such as 
parent resource centers, that encourage and support parents in more fully participating 
in the education of their children.
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built into the school's reading, writing, and math strategies and may be shared with 
parents at PTA meetings and various workshops during the school year.

 

University Place Elementary has access to the system's EL coordinator as needs 
arise for translation of materials for parents. The school will provide information to 
the parents by newsletters, phone call, e-mail and the school web page. We also use 
language line, District Translator and our Bilingual Social Worker to assist in meeting 
the needs of our non-English speaking parents.

 

University Place Elementary, to the extent practicable, provides opportunities for 
the participation of parents with limited English proficiency and parents with 
disabilities. UPES presently has more than 50 Spanish-speaking students; therefore, 
notices of parent meetings are sent to parents of our EL children in Spanish or their 
native language. In addition, we have a bilingual teacher who is available to assist in 
verbal communications with these parents. Individual academic assessments, and 
the interpretation of those results, will be interpreted for parents in a language they 
can understand through the assistance of our ESL specialists and translators 
available through the Central Office. At this time, UPES does not have any migrant 

6d. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement).  
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall ensure that information related to school and parent programs, meetings, and 
other activities is sent to the parents of participating children in a format and, to the 
extent practicable, in a language the parents can understand.

6e. Describe how the school will build capacity for parental involvement including how 
parents will be encouraged to become equal partners in the education of their children. 
(See ESSA Sec. 1116, requirements for building capacity and parental and family 
engagement). 
 
To ensure effective involvement of parents and to support a partnership among the 
school, parents, and the community to improve student academic achievement, our 
school: 
 
Shall provide such other reasonable support for parental involvement activities as 
parents may request.
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students. Every effort is made to accommodate parents with disabilities. UPES is a 
handicapped-accessible building. Any parents who are home-bound will receive 
communications by phone, notes, e-mail and home visits when needed. UPES also 
has a website and Facebook page.

 

University Place Elementary School, to the extent practicable, provides 
opportunities for the participation of parents with limited English proficiency and 
parents with disabilities. UPES presently has over 50 English Language Learners, 
and parents notifications are sent to parents of these children in their requested 
language. In addition, our school system has an ESL translator who is available to 
assist in translations of notification and in verbal communications. She serves as a 
liaison between school and families of students with English proficiency and parents 
of migratory students. At this time UPES has no migrant students. Every effort is 
made to accommodate students and parents with disabilities, and therefore our 
school is handicapped-accessible.

 

7. Describe how the school will ensure the provision for participation of parents and 
family members (including parents and family members who have limited English 
proficiency, parents and family members with disabilities, and parents and family 
members of migratory children), including providing information and school reports 
required under section 1111 in a format and, to the extent practicable, in a language such 
parents understand. (See ESSA Sec. 1117(f)) 
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Coordination of Resources - Comprehensive Budget
 

 I have completed and uploaded the Coordination of Resources - Comprehensive 
Budget.

 I have not completed and uploaded the Coordination of Resources - Comprehensive 
Budget.

.  
Step 1: Download and complete the Coordination of Resources - Comprehensive Budget 
document. 
Step 2: Upload the completed Coordination of Resources - Comprehensive Budget 
document. 
 

https://www.alsde.edu/sec/fp/Pages/resources-all.aspx?navtext=Resources
https://www.alsde.edu/sec/fp/Pages/resources-all.aspx?navtext=Resources
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eProveTM strategies: Goals & Plans
 

 Yes
 No

. The school has completed all components of its ACIP in eProveTM strategies.
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2020-21 Parent and Family 
Engagement Plan SY

ACIP--UPES Signature page

ACIP--UPES Signature page #1

District Assurance Signature 
Page-1

District Assurance Signature 
Pages- 2

School Parent Compact

Spanish Parent Compact

UPES ACIP 2020-2021

UPES Comprehensive Budget 
2020-2021

Attachment Name Description Associated Item(s)

•  

•  

• 1  

•  

•  

•  

•  

•  

•  

Attachment Summary
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